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“’ Executive Summary




Al Talent in Treat Mode: Mega Acqui-Hires Reshaping the Industry <§>ALLED ADvisers

Acqui-hires have become Big Tech's strategic tool to rapidly secure elite Al talent and technology—a win-win for
tech giants and top Al professionals, but leaving non-core employees with minimal value

i

37
Al Talent Became the New Gold Rush Al Acqui-Hires :Going Global Gl
Mega acqui-hires let tech giants acquire talent Examples The trend is expanding globally, as Europe and
and IP as a strategic route to elite expertise, Go - gle -Windsurf ) Asia adopt strategies to attract and retain top
fueled by Al scarcity, rising development costs, talent, reducing reliance on US pipelines
and lighter regulations & Microsoft -Inflection Al
ﬂ Impact on Stakeholders: Win Win... Not for All m
How Acqui-Hires are Offering Treats Missing Out on the Treats of Acqui-Hires
Big Tech: Quickly Founders: Lucrative Startup: Secure liquidity Employees: Excluded Investors: Quick exits, but
gains Al expertise to | exits with immediate | butlose core talent from payouts, facing | long-term returns depend
accelerate growth | liquidity i uncertainty ' on talent integration

While Treat Comes with Some Challenges

Regulatory scrutiny is rising as US

Risin . . . . While man 1 ed, some
2?'“2“},, & authorities balance Al innovation with é:r’é} Founders' ¢ marly dea_ 5 succe .
y i Regulatory . . . . A founders are rejecting offers to retain
A S ) market fairness, tightening oversight of P control. seek better terms
AR unreviewed acqui-hires ’

Resistance

Sl St @Fp)) = Despite challenges, the market will adapt and continue to drive acqui-hire deals
Acqui-Hires to * The next wave of Al acqui-hires will focus on seamless integration, specialized talent retention, and
Acqui-Visions hyper-personalized models driving innovation and competition
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What are Mega Acqui-hires and How Have They Evolved?

@ALUED ADVISERS

Al acqui-hires have evolved from small startup team acquisitions to large-scale strategic deals focusing on talent

and expertise

Mega Acqui-hire

A high-value acquisition where a Big Tech company
acquires some or all of a startup team for their
expertise, typically combined with IP licenses and long-

Definition

term retention agreements rather than a full buyout

Example: 00 Meta-Scale Al Deal (2025) FIEXiE

Instead of buying the company, the buyer licenses its
tech/IP and directly hires the founders and key
researchers, leaving the startup independent

Example: Google -Windsurf Deal (2025)

Early Acqui-Hire Era Reverse Acqui-Hire Era Next Wave of Acqui-Hires
(2005-2023) 2024-Current 2025 Onwards

= Term "acqui-hire" was coined in

2005 and popularized in the 2010s

= [nitially focused on acquiring

skilled teams rather than products

= From 2020-23, Al boom drove
100+ major deals to secure Al
research teams

' Limitations: Early acqui-hires lacked

' scale/strategy—focused on tactical
‘hiring than capability building

1.Reuters
2.Yahoo!Finance

» Acqui-hires evolved into reverse

acqui-hires (a form of hybrid
“acqui-vestment”)

These deals let Big Tech secure elite
Al talent and proprietary tech
while bypassing merger scrutiny,
driving a 10%? rise in Al deal value
(YTD 2025)

As such deals multiplied, regulators
responded with increased oversight

* Emergence of “spinouts” where top

teams split off to create new startups
or join larger firms

Increasing regulatory scrutiny will
shape how Big Tech structures acqui-
hires and licenses Al talent

Talent concentration vs.
competition will define the next
phase of Al industry consolidation



What's Fueling the Mega Acqui-hire in AI? D ALLIED ADVISERS

Al mega acqui-hires are becoming central to Big Tech's strategy, enabling rapid talent acquisition to overcome
challenges in model development, time-to-market, and regulation

Mega acqui-hires compress Al
development cycles by quickly integrating
talent and IP

With ~1.3M Al jobs expected in the US by 20271

S

o but only 645K qualified employees, talent scarcity
D is driving Big Tech to acquire specialized startups

Scarcity

FF’s* Acqui-Hires Playbook® notes:
“integration can happen in weeks, not
months” e.g., Microsoft-Inflection $650M
deal (2024) integrated within weeks

>45\£1e%ip§>/ B® Microsoft

of Elite

0Q Meta brought Scale Al's ~1,5002 specialized
Al Talent 8 P

staff, with $10M+ offers underscoring that elite Market
researchers are the key strategic asset

Rising Al Development Costs

Lower Antitrust Scrutiny

Escalating compute costs push firms toward acqui-hires as a faster,
cheaper alternative to in-house Al R&D

Like full mergers, acqui-hires
offer Big Tech merger-like benefits,
such as talent and IP acquisition, with less
With Al training now costing ~$200M5, up regulatory scrutiny and fewer antitrust

from $1K in 2017 - companies are turning concerns -
o) &

to acqui-hires for skilled teams and
Mega acqui-hires have become central to Big Tech’s Al strategy, driven by scarce talent, faster time-to-

projected 89%*
rise in compute costs
(2023-25) due to GenAl,

forcing project delays technology, cutting costs and and often

gaining access to pre-trained models

Takeaway

market, and flexible regulation—reshaping the deal model structures

1.EconomicTimes 4.1BM
2.Times of India 5.Bruegel
3.Founders Forum Group 7

*Founders Forum Group
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Big Tech's Acqui-Hire Playbook: Deal Structure D ALLIED ADVISERS

As Big Tech doubles down on Al talent, it’s evolving acqui-hire deals into flexible models to secure talent and
technology efficiently

Structural Innovations in Al Acqui-Hires

N /
% = « - 4

Scaled acqui-hires Hybrid “acqui-vestments a
Acquisition of entire Apple': Acquired small Al Invests in a startup (minority Meta invested in Scale AI*
startups primarily for - startups like TrueMeeting, or majority stake) while - (for 49% stake) while hiring
their talent (engineers, . WhyLabs, and Mayday Labs to gradually hiring or - core leadership, including
researchers), with - strengthen its Al teams as rivals integrating the startup’skey =~ | CEO Alexandr Wang
product/IP value - like Meta poach talent talent— blending investment
secondary " Apple and acquisition QO Meta

- J
%9 Licensing + talent Reverse acqui-hires (HALO Model) “
Licensing a startup’s IP Amazon® licensed Adept’s Al startups license their IP Amazon hired
or technology while - agent technology and models and partner with larger firms Covariant’s* three
hiring its builders, - while hiring its co-founders and through the “HALO Model”* - founders, along with about
gaining both talent and - most of the team to join its AGI (Hire and License Out) — ~ 25% of the startup's
tech without full - division retaining autonomy while - workforce

\acqu151t10n costs ama;on | \mtegratlng their teams ama;on )

The acqui-hire trend highlights intense competition for Al talent and the elevated valuations of early-

Ke . . — . . . . :
y stage companies. With billion-dollar price tags and limited revenue, even Big Tech uses structures like
Takeaway oy . . . . e
acqui-hires and licensing to access talent and technology, driving further Al consolidation
1. Apple Insider 4. LinkedIn *HALO: “Hire and License Out” — a model where startups license their technology while
2.Computer World joining larger firms as integrated research teams

3.CNBC 9
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Mega Acqui-Hires: Merging Al Talent, Redefining Startup Value = {&>aLuiep apvisers

By acquiring top Al talent, Big Tech is redefining startup value, moving from product-led success to talent- and
research-driven growth

Consolidation of Al Talent via Big Tech Acqui-hires

“Companies like Google, Microsoft, and Amazon are increasingly acquiring
entire Al teams to maintain a competitive edge”
- Cusumano, Business Professor, MIT"!

Big Tech made 100+ large-scale acqui-
hires in the past year

———————————————————————————————————————————————————————————————————————————————————————————

Microsoft, Alphabet, Amazon, and Meta’s

| . . ~$230B
' collective spending? on Al technology and $

Highlights further concentration of talent

) and resources among a few giants
infrastructure

2024

Talent-First Investing: Redefining Startup Value

Startups are valued more for their expertise in building/scaling advanced models than for revenue

“The Al team becomes Rise of “Talent Unicorns”
the product, and their
collective expertise are
the company’s entire
value proposition.”

- Forbes?

Market validation:

In H1’'25, US Al startup funding
surged ~76%° YoY to ~$163B, as
investors prioritized elite Al
teams over product-led growth

Al startups: Thinking Machines Lab* ($2B raised at
$10B valuation) and Safe Superintelligence® ($1B at $5B
valuation) raised billions with no product, investors
valued their Al expertise

intensifying global competition for Al talent

Takeaway > Mega acqui-hires are shifting startup value from products to people, driving Big Tech’s dominance and

1.Economic Times 3.Forbes 5.1-com *Massachusetts Institute of Technology
2.Ropesgray 4.LinkedIn 6. Aicerts 11



Global Mega Acqui-Hires: Al Talent Competition Beyond the US ~ <&DALLIED ADvisERs

The global race for Al talent has expanded beyond the US, with Europe and Asia adopting their own hybrid
models to attract and retain top researchers

US Dominance: The Epicenter of Mega Acqui-Hires

In H1 2025, the US captured 83%* * US tech giants dominate global Al acquisition and mega acqui-hires, often absorbing
of global Al deal value?, driven by entire Al teams

deep capital and top talent + Apple led with 28 Al deals, followed by Alphabet (23), Microsoft (18), and Meta (16)
networks as of 20242

Europe's » Europe blends selective acqui-hires (e.g., Anthropic- Building Local Hubs:
Adaptation Hum?:"mloopz) with partnerships (e.g., Microsoft-Hugging Fast-track Al visas (UK, France),
Mixed Approach Face”) to compete for Al talent EU-funded “Al champions” and

RN Ml - These collaborations share infrastructure and research initiatives** are building local hubs that
Strategic Alliances) networks for talent access without full acquisition reduce reliance on US talent pipelines

Asia, especially India and China, sees both rising domestic acqui-hires

Asia’s Dual and R&D hubs while attracting returning founders from the US US-trained engineers are
Strat_egy » * India drew $10B*+ in cross-border Al investment (2024-25) returning to Asia to build/join
EXPCI"SIOfl and ) ) o ) ] Al startups, driven by rising
Retention ¢ China, lfaciilgdox';b_oun_d limits, is fo.cusn;g on in-house teams and ecosystems and wins like
state-backe institutes to retain talent DeepSeek
Mega acqui-hires have become a global Al talent race, as the US leads, Europe and Asia close gaps through hybrid deals and
talent-focused strategies
1.Ropesgray 3.Huggingface # (M&A, PE, V()
2.CSET 4.Moody *According to US Al M&A data analyzed by Georgetown’s CSET 12

**Al Continent Action Plan; New Al Factories (EuroHPC JU expansion)
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Case Studies: Google’s Talent-First Al Acquisition Strategy (GO ALLIED ADVISERS

Leading this talent race, US tech giants like Google, Meta, and Microsoft are pioneering new hybrid deal
structures that blend talent, IP, and investment

Google & Go gle | " Google’s DeepMind made a $2.4B deal with Al coding startup Windsurf, licensing its tech
Windsurf and hiring key leaders, including the CEO, co-founder, and ~40 senior R&D staff to boost

(July, 2025)! MV Windsurf agentic coding in Gemini

o ~°

Investor Benefit: Key Outcomes: Employee Impact?: i)
Windsurf’s investors The deal strengthened — Most of Windsurf’s ~200 employee V"
realized liquidity from the } DeepMind’s Al and coding saw no benefit, excluded from payouts or
licensing deal while keeping capabilities, set a precedent for hybrid accelerated vesting and left in a shell
their equity stakes “acqui-vestment” deals blending talent, company later acquired by Cognition Al,

IP, and capital which offered buyouts but also made layoffs
Google & Overview
Character.Al Google » Google signed a $2.7B non-exclusive licensing deal with Character.Al, a reverse acqui-hire,
(September, character.ai by rehiring co-founder Noam Shazeer (after his 2021 exit) and key team members to
2024)3 lead Gemini’s Al under DeepMind

o

Challenge: ﬁl]ﬂﬂ Outcome:
Before the deal, Character.Al, despite 20M+ monthly ot } The move strengthened Google’s Al leadership

users—struggled with monetization and sustainability, and set a new benchmark for billion-dollar, talent-first
making it a prime acqui-hire target deals in the GenAl sector

Other notable 0 Include & i
examples etc, highlighting the rise of non-traditional, talent-focused tech deals !

1.Reuters
2.TechCrunch 14
3.Europeon Central Station



OpenAl’s Strategic Acqui-Hires: Capturing Niche Al Talent GO ALLIED ADVISERS

A new phase of acqui-hires is emerging, led by Al scale-ups like OpenAl, targeting specialized, high-skill teams to
deepen core capabilities

OpenAl’s Recent Acqui-Hires
Crossing Minds (June, 2025)" Context.ai (April, 2025)>2

* Hired the founders and team behind Crossing Minds (Al

recommendation systems for e-commerce) CONTEXTAY

* Following this, the startup wound down its client operations « Context.ai, a 2023 startup founded by ex-
Google employees that built analytics and
evaluation tools for Al models

This move boosts OpenAl’s real-time learning, privacy-first

design, and scalable infrastructure across its consumer Al — Its platform analyzed transcripts and
ecosystem tagged outputs for clearer insights
e . * Context.ai’s products were phased out so the
“loining OpenAl let us bring our work and values into a mission focused team could enhance OpenAl's model

- Co-founders! 38 Crossing Minds

- _ 1

| |
| |
l on advancing Al for the benefits of all humanity and in shaping its future.” : evaluation, feedback, and transparency
| |
| |

Multi * Multi (formerly Remotion), a 2019 remote team startup known for video-first tools with 10+ screen
(June, 2024)° shares and code/design integrations IU'I U I tl
' * It's 5-person team joined OpenAl, leading to the platform’s shutdown as of July 2024

These strategic acqui-hires show how Al leaders target niche talent in areas like recommendations, analytics, and

collaboration to fill further specific gaps, signaling a shift toward precision talent acquisition

1. Techcrunch
2.Albase
3.Venturebeat 15



Rejected Mega Deals: Few Elite Al Talents Choose Independence ~ <@DALLIED ADVisERs

Some leading Al founders are also rejecting billion-dollar acquisition bids, prioritizing mission independence and
long-term vision over immediate payouts

2 . @
The Offer The Rejection Why It Matters
» Meta, along with other = Sutskever and Mission over money
potential acquirers, reportedly founding team = SSI remains focused on developing safe,
Meta & Safe bid to acquire SSI, the startup turned down aligned Al free from commercial control
Super co-founded by former OpenAl all offers » After rejection, acquirers pivoted to
executive Ilya Sutskever, at a

Intelligence poaching individual talent (Daniel Gross,

(SSI) (2025)? valuation of up to $32B Nat Friedman), but core team stayed
committed to research integrity and
Safe Superintelligence Inc. autonomy
» Meta is aggressively recruiting * Meta made Al talent war is shifting: Purpose > Pay
Al talent from OpenAl, “giant offers,” = Meta’s record offers signal urgency to
Meta’s offering signing bonuses up to yet none of catch up in the Al race

Aggressive Al $100M and multi-million- OpenAl’s top = OpenAl's researchers chose

Hiring dollar salaries researcl:iers independence and belief in its mission,
(2025)2 @@ They started making accepte showing that conviction can outweigh

giant offers to a lot of people cash in the race for frontier Al talent
on our team”

- Sam Altman, CEO, @ OpenAl

While hybrid acqui-vestment deals continue to shape Al consolidation, some founders are rejecting offers, signaling shifting

power dynamics as regulators take closer notice

1. SoftwareReport
2.CNN

16
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The Regulatory Wake-Up Call QD ALLIED ADVISERS

Al deals, previously seen as simple talent acquisitions, are now treated by antitrust authorities as critical
competitive infrastructure, prompting a global regulatory crackdown on hybrid deal structures in Al M&A

The Regular Pattern Notice Leads to Global Regulatory Response

Antitrust authorities (FTC, DOJ, UK CMA, EU, and others)* are actively examining Al “acqui-hire” and talent-focused infrastructure
deals for antitrust risk, even in hybrid licensing and acquisition transactions

Go gle + character.ai BY Microsoft + Inflection
Examplel? Investigated by the DOJ for potential anti- Cleared by the UK’s Competition and Markets
competitive effects of the talent and licensing Authority (CMA), but still facing scrutiny over
agreement its impact on competition

i"PoaChing talent in $B deals still amounts to an acquisition by another name, could face the same scrutiny as blockbuster
. mergers. If these acqui-hires harm competition, enforcers should be able to look at.”
: - Lina Khan, Former Chair, FTC?

Emerging Frameworks to Address Regulatory Gaps

® Talent Concentration: Regulators need to track where key Closing the Acqui-vestment Gap:
Al talent is concentrated to monitor competition Redefining what triggers mandatory review
Retroactive Reviews: Some regulators are re-examining past ;¢ Specialized Due Diligence Requirements: IP, data
deals to see if they needed more scrutiny provenance, and model validation now under regulatory
lens

The US administration supports Al innovation and deal activity but is tightening scrutiny on market concentration, focusing

on unreviewed acqui-hires to balance competition and fairness

1.Reuters #FTC (Federal Trade Commission), DOJ (Department of Justice), UK CMA (United Kingdom Competition and Markets Authority)

2.Market Watch *"Pro-deal” means supporting acquisitions and business transactions, as long as they promote innovation and don’t harm 18
3.Business Insider competition



Mega Acqui-Hires: Ecosystem Implications D ALLIED ADVISERS

As regulatory scrutiny deepens, the wave of mega acqui-hires is reshaping the Al landscape, influencing startup
growth, Al talent demand, and overall market dynamics

Liquidity Gains: Mega acqui-hires provide immediate liquidity through exit opportunities, offering founders and
investors quick payouts without the long path to IPO/M&A. However, outside investors, like VCs, may not always

receive liquidity, depending on the deal terms

Impact

Innovation Loss:
()11

Startups In H1°25, US startup funding surged 75.6%?*
75.69, 1 to $162.8B, with ~50%? of global VC
capital flowing to Al startups

This capital influx is conversely driving rapid
acqui-hire exits, depleting startups of key talent
before products mature and stifling innovation

Impact on Al Professionals

Increased Demand for Al Talent Premium Compensation

* The scarcity of Al talent is inflating acquisition premiums

* Al specialists remain the fastest-growing 409%*3

occupation, with 40% annual growth through 2030
* Deals for foundation model startups have risen 123%>

* Global Al workforce grows by ~67% YOY, with 67%* globally since 2024, many exceeding $500M-$2B pre-
200K+ AI/ML job postings worldwide as of Mar'25 0 product-market fit

This surge shows how intense Al talent demand inflates deal prices and prompts companies to rethink hiring strategies

Inhed0 8 = While mega acqui-hires provide market liquidity, they are also draining independent startups of key

Overall talent, contributing to a capital-rich, creativity-constrained market
Market = This raises concerns among stakeholders about whether the model will sustain long-term innovation

1. TechinAsia (Pitchbook) 3.WEF 5 M&A Advisor *WEF Future of Jobs Report 2024 projected

2.Morganlewis 4. LinkedIn
19
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Implications for Venture Capitalists/Investors GO ALLIED ADVISERS

Venture capitalists face new challenges as Al market dynamics evolve, with increasing talent mobility and
changing acquisition patterns impacting investment protection

The Fragility of . e
"Founder-Friendly" Deals Shift Towards Disciplined Governance ﬁ

= Acqui-hires can deliver quick returns and help = VCs are implementing stricter governance with stronger key-
investors recover capital, but they pose risks if key man provisions (allowing renegotiation if a key founder
founders or teams depart early exits) and revised vesting schedules to protect long-term
» E.g.: Founder departures (Thinking Machines*' co- value
founder joined Meta) have exposed vulnerabilities * As talent mobility rises, investors are introducing stronger
in traditional venture capital term sheets contractual protections, making future deals less founder-
friendly

@ Increased Focus on Secondary Sales

'

Securing Liquidity: VCs are emphasizing secondary sales For e.g., Menlo Ventures said it will join secondary sales
as a strategy to secure liquidity and protect investments in when its position grows 10x? its initial cost,
the rapidly shifting Al market highlighting co-sale rights to sell alongside founders

Key Investors are tightening deal structures and focusing more on liquidity strategies to navigate Al market

Takeaway disruptions, shifting the alignment of interests between founders and investors

1. Timesoflnida

21



Impact of Mega Acqui-Hires on Founders and Employees GO ALLIED ADVISERS

Founders benefit from lucrative exits, while employees often face instability and uneven rewards, leading to a
reshaped social contract that prioritizes key personnel and investors over the broader workforce

Lucrative Exits: Founders can secure substantial personal returns through high-value
acquihires

Scale and Resources: Scale innovation Limited Long-Term Control: Once
by.leveraging Big Tech’s irllfrastruc.tu.re, > absorbed by a larger firm, founders may lose
funding, and global reach, without building |:,1 @ control over the vision and direction, which

itall themselves could conflict with long-term business goals

Employees

Uncertain Future Reshaped Social Contract

The traditional model of shared exit

Most employees are left behind in Employees remaining after an acqui- rewards is shiftine. with returns
acqui-hire deals. with stock hire, like at Windsurf, face instability &
. . . . . concentrated among key personnel and
options and equity stakes offering in companies that have lost key ) . .
. . . investors, leaving most employees with
little return leadership and competitive edge limited gains

Key While founders benefit from immediate financial rewards through exits, many employees are left behind

Takeaway without financial gains, further reshaping the social contract that once rewarded collective innovation

22



Strategic Impact of Acqui-Hires for Big Tech

In contrast, the shift toward strategic acqui-hires has profound implications for Big Tech, integrating talent in a
more strategic manner to enhance its Al capabilities and market position

@ALUED ADVISERS

Capability

Acquisition

3¢

5

Acqui-hires let Big Tech
gain elite talent and Al
capabilities without
taking on full companies,
or operation overheads

Regulatory

Work-around

These deals avoid
regulatory scrutiny of full
M&A transactions, letting
Big Tech focus on rapid
talent acquisition

Lower Integration

Complexity

v
By acquiring cohesive
teams directly, tech giants
can sidestep the
complexity of integrating
whole companies

Concentration of

Innovation

&

Mega acqui-hires centralize
innovation, pooling talent
and research in a few top
players, strengthening Big

Tech’s edge

Windsurf Acquisition by Google!: Strengthening Al Talent and Valuation Advantage

W Windsurf

Google

The Windsurf deal exemplifies how Big Tech can strengthen Al strategies using low-risk licensing models to
acquire talent and IP, focusing on agentic coding

Google widened the valuation gap, reinforcing Big Tech’s scale advantage over smaller rivals, and consolidating
leadership in Al innovation

Key

Takeaway

1.Indian Express

Big Tech is moving from traditional acquisitions to faster, strategic acqui-hires to secure Al talent without
paying for corporate structure and customer base integration, face fewer regulatory hurdles, consolidate
innovation, and boost valuations while appearing agile

23
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Select Acquihire Deals (1/3)

Deal Date Target
03-0ct-2025 L} rol
18-Sep-2025 enfabrica
02-Sep-2025 & STATSIG

02-Sep-2025 amex

18-Jul-2025 © koadla

11-Jul-2025 VNV Windsurf

Source - Allied Advisers’ various databases

Acquiror

@ OpenAl

NVIDIA.

@ OpenAl

@ OpenAl

4

4 CURSOR

Google

Rationale

OpenAl acquihired Al startup Roi to enhance personalized
consumer Al, with hiring of CEO Sujith Vishwajith to
strengthen the adaptive, user-focused Al applications.

Nvidia acquihired Enfabrica in a ~$900M deal to bolster its Al
infrastructure, bringing on CEO Rochan Sankar and key team
members while integrating the startup’s licensed Al hardware
technology.

OpenAl acquired Statsig for $1.1B to accelerate product
development, appointing CEO Vijaye Raji as technology chief
for the Applications unit to drive experimentation-led
innovation.

OpenAl acquihired the team behind Alex, an Al-powered
coding assistant for Xcode, bringing in founder Daniel Edrisian
and his team to strengthen Codex’s capabilities in Al-driven
development tools.

Cursor acquihired Koala Al, bringing several of Koala’s top
engineers on board and accelerating its enterprise-readiness
capabilities.

Google acquihired Al code-generation startup Windsurf in a
$2.4B deal that includes license fees, bringing CEO Varun
Mohan, co-founder Douglas Chen, and key R&D staff into
Google DeepMind.

25



Select Acquihire Deals (2/3)

Deal Date Target Acquiror
27-Jun-2025 %4 Crossing Minds @ OpenAl
12-Jun-2025 ale N Meta
21-May-2025 Te) @ OpenAl
15-Apr-2025 ¢ context @} OpenAl

14-Jan-2025 RITUAL v ) shopify

10-Sep-2024 () Stellate ) shopify

Source - Allied Advisers’ various databases

Rationale

OpenAl acquihired Al startup Crossing Minds to enhance e-
commerce recommendation capabilities, bringing co-founder
Alexandre Robicquet in a research role and integrating the
startup’s technology into OpenAl

Meta invested $14.8B to acquire a 49% nonvoting stake in
Scale, bringing founders Alexandr Wang and Lucy Guo to lead
its new superintelligence research lab while allowing Scale Al
to retain board control.

OpenAl acquired Jony Ive’s startup i0 for $6.5B, bringing Ive
and his team to lead design and creative direction and
integrating i0 staff across OpenAl’s engineering, research and
product teams.

OpenAl acquihired Context.ai, bringing co-founders Henry
Scott-Green and Alex Gamble on board to build model-
evaluation tools.

Shopify acquihired Al startup Ritual Technologies, bringing in
CEO Ray Reddy, co-founder Larry Stinson, and their team to
strengthen Shopify’s talent and product development
capabilities.

Shopify acquihired the technical team from Stellate to enhance
its global storefront performance.

26



Select Acquihire Deals (3/3)

Deal Date Target
30-Aug-2024 covariant
02-Aug-2024 character.ai
28-Jun-2024 ADEPT

21-Mar-2024 Inflection

Source - Allied Advisers’ various databases

Acquiror

amazon

Google

amazon

@ OpenAl

Microsoft

Rationale

Amazon acquihired robotics startup Covariant, bringing in
founders Peter Chen, Pieter Abbeel and Rocky Duan, while
securing a non-exclusive license to the company’s robotic
foundation models.

Google acquihired Al startup Character.Al through a $2.7B
deal, bringing in co-founder Noam Shazeer to lead Al efforts at
DeepMind, general counsel Dominic Perella and other key
talent while licensing the startup’s technology.

Amazon acquihired Al startup Adept, bringing in co-founder
and CEO David Luan and other key employees while licensing
the startup’s technology under a non-exclusive agreement.

OpenAl acquihired remote collaboration startup Multi Al,
bringing in five team members, including co-founders
Alexander Embiricos and Charley Ho to integrate their
expertise into OpenAl.

Microsoft acquihired Al startup Inflection Al for $650M,
bringing in co-founders Mustafa Suleyman and Karen
Simonyan along with most of its 70-person team to form
Microsoft’s new consumer Al unit.

27
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Where Al Mega Acqui-Hires are Headed QD ALLIED ADVISERS

As Al acqui-hires evolve, the future will depend on seamless integration, specialized talent, and retention, with
these factors shaping competitive advantage beyond deal size

Key Trends in the Future of Al Acqui-Hires

Big Tech Al Acquihires & Integration Will Become the Deciding Factor
Hyper-Personalization

Future acqui-hires will succeed based

= Big Tech is increasingly 1 on talent retention and technology 33 The risks of reactive deal-making
acquiring specialized Al integration, not deal size are clear; acqui-hires will require
startups through acqui-hires, strategic planning and execution
blending niche innovation with Partnerships lacking integration to integrate talent and technology
.scale through global 2 pipelines will struggle to create effectively
infrastructure impact

= The next wave of Al will favor
hyper-personalized, Talent-Driven Investor Sentiment
consumer-centric models over
generic ones & p  Attracting and retaining top Al talent will drive stock performance

-------------------------------------- = and boost investor confidence in a company’s Al strategy

' In Oct 2025, @ openal acqui-hired

' Roi', a personal finance Al startup, to | = (] For e.g., Meta-Inflection Deal?: Investors received 1.5X returns

' add specialized talent and boost i S P fromthe licensing payout, highlighting the impact of acquiring elite
' personalized consumer Al i Al talent on investor confidence

= Success in the next wave of Al acqui-hires will favor those who integrate talent strategically, not just spend big

Key
Takeaway = By turning top minds into lasting competitive advantages, companies will lead the way in developing the next

generation of Al innovations

1. Topmost Ads 29
2.Techcrunch



About Allied Advisers

Allied Advisers: Investment Banking for Technology Companies and Investors

Allied Advisers is a global technology-focused boutique advisory firm focused on investment banking for entrepreneurs and investors. The
Silicon Valley-based firm, with a presence in Los Angeles, Israel, and India, serves entrepreneurs and investors of technology growth companies

globally on strategic advisory including M&A and capital raises. Allied Advisers bankers have completed technology transactions globally for
clients with Fortune 50 buyers and top tier Private Equity firms.




